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Title I Program for FY21

Presented by:  Jessica Watts, Title I Teacher 



What is Title I?

Title I is a federal grant that:

• provides financial assistance to schools with high percentages of  children 

from low-income families to help ensure that all children meet challenging 

state academic standards.

• assists with building capacity of  parents and teachers; and encourages 

parents to be involved in their children’s education.

Funds come from the federal government through the state to districts.



What is the school’s allocation based on? 

(How much Title I money do we get and what can we spend it on?)

Discovery Elementary received $377,660 FY21

Title I funds for each school are primarily based on the number of  qualifying students counted during 

what is called FTE week which occurs in early February the previous year.

These federal funds may be spent in three areas and the purchases must be above and beyond what the 

district/charter is already expected to be purchasing for students and teachers.  

The three general areas that funds can be used to support are: 

1. Student achievement in the areas the school has identified as needing support/improvement

2. Professional development (teacher trainings) to help teachers improve their teaching skills in 

the areas that have been identified as needing support/improvement

3. Parent and family engagement activities to teach parents and caregivers to academically 

support their children at home or to assist parents with other needs that may influence their 

child’s academic success such as bullying or other behaviors.



What is the Title I Framework and 

Evaluation document?

• This is one document that is partially completed at the beginning of  the year 
with the plan for spending the funds and then the school goes back into the 
same document at the end of  the year and fills in the results from each 
planned strategy/purchase.  The document includes:

• all school planned strategies/purchases using Title I dollars

• planned strategies/purchases must support improvement in the areas that have been 
identified by the school’s comprehensive needs assessment activities (like this one).  

• a method to determine if  the strategy/purchase made a positive difference in the area 
of  weakness it was intended to strengthen.  



Section 1 – Instructional Support
(Lists the extra people that were hired with Title I funds to support students related to the 

weak areas that were identified in the school’s improvement plan.)

Spent a total of  $313,110 (this includes all benefits such as FICA, insurance, workman’s comp., etc.)

• 8 Interventionists 

This included 1 teacher and 7 instructional assistants (one per grade level) that instructed small groups of  students in 

reading during our school-wide intervention block. Additionally, these interventionists supported students in reading and math 

pushing into the classroom and/or pull out. Their goal was to have at least 65% of  students in grades K-6 to show one year’s 

growth based on the results from the iReady Reading and Math Diagnostics 1 and 3.

• .5 Reading Coach (the other .5 is paid by the district) and 1 Science Coach

The purpose of  these positions is to promote enhanced academic instruction and student learning by coaching and 

working with teachers to develop more effective teaching practices. They hold meetings to assist teachers in analyzing data to 

improve instruction. Goal of  Reading Coach: at least 65% of  students in grades K-6 to show one year’s growth based on the 

results from the iReady Reading Diagnostics 1 and 3. Goal of  Science Coach: At the end of  every Big Ideas District 

Summative Assessment, 60% of  students receiving services from the Science Coach will demonstrate proficiency by scoring a 

70% or better.



iReady Reading Results FY21

Goal: By the end of the year, 65% of students will show one year's growth based on the results 
from the i-Ready Reading Diagnostics 1 and 3.

Kindergarten: 26%

1st Grade: 51%

2nd Grade: 60%

3rd Grade: 51%

4th Grade: 53%

5th Grade: 47%

6th Grade: 43%



iReady Math Results FY21

Goal: By the end of the year, 65% of students will show one year's growth based on the results 
from the i-Ready Math Diagnostics 1 and 3.

Kindergarten: 41%

1st Grade: 62%

2nd Grade: 53%

3rd Grade: 45%

4th Grade: 40%

5th Grade: 46%

6th Grade: 55%



Science Results FY21

District Summative Assessments
Goal: At the end of  every Big Ideas District Summative Assessment, 60% of  students receiving services from the Science Coach will 

demonstrate proficiency by scoring a 70% or better.

Kindergarten 

Changes in 

Matter: 27%

Patterns of  

Day and Night: 

84%

Five Senses: 

90%

1st Grade 
Inherited 

Traits: 84%

Earth's 

Surface: 72%

Fast and 

Slow 

Changes: 

76%

Properties of  

Matter: 85%

The Sun: 

94%

2nd Grade 
Basic Needs of  Living 

Things: 70%

Human Body Parts and 

Functions: 82%

Changes in Matter: 78%

Rocks and Soil: 68%

Seasonal Patterns in 

Nature: 80%

Severe Weather: 69%

States of  Matter: 83%

The Sun's Energy and 

Water: 78%

4th Grade 

Rotation and 

Revolution: 

72%

Seasonal 

Changes: 63%

5th Grade  

Body Organs and 

Healthy Systems: 

71%

Forms of  Energy: 

68%

6th Grade 
Forces and Gravity: 76%

Conservation of  Energy: 85%

Describing & Graphing 

Motion: 78%

Interaction Between Earth's 

Spheres: 70%

Heat Transfer: 88%

Global Patterns and Cycling: 

85%

Weathering, Erosion, 

Deposition, and Landforms: 

88%

Cell Structure, Processes, and 

Theory: 80%



Supplemental Resources 
(These are extra items purchased to help students and teachers be more successful in the areas the school 

identified as weak.  This is in addition to materials provided by the district to all schools.)

Total Funds Spent:  $17,559.00
• $2,950.00: Brain Pop - Online educational website with animated videos to use in order to 

enhance the standard/lesson being taught in the classroom. According to a teacher survey, 
100% of  teachers utilized this resource on a weekly basis in their classrooms. 

• $2,800.00: Lexia Core5 Reading - Intervention tool used to assist ESOL students in becoming 
proficient readers. See iReady results.

• $6,466.00: Learning A-Z - Online reading program that provides meaningful reading practice 
and encourages close-reading skills. See iReady results.

• $5,343.00: Scholastic StoryWorks - Hard copies (magazines) and online platform – used to 
help students become better readers, writers, and critical thinkers. See iReady results.



How does the school decide what to purchase 

with parent and family engagement funds?

• The focus is to provide families with adult learning opportunities and materials focused on 
helping them help their children learn/practice at home.  Funds must link to parent/family 
needs identified through the comprehensive needs assessment process (like this one).  
This is one of  the areas that parent/family input is so important. 

• Examples of  where the school gets their data from:

• BPS District Parent Survey Results

• Exit slips from parent/family events

• Title I survey results

• Input from parents that attended meetings such as the School Advisory Council and Annual Title I Meeting

If  you would like to see a summary of  each event’s exit slips, please contact our Title I Contact, Jessica Watts



Parent Survey Data



Parent and Family Engagement 
Total Spent:  $5,751.00

• Study Boards: ($900.00) Families were given to-go kits which contained grade level resources for their child(ren) to create an 
engaging home-learning environment. 97 families attended.  Most requested event based on survey results.

• Math Night: ($1,482.00)  Families were given access to a virtual platform which allowed their families to “visit” 4 different stations. 
Additionally, families were given a grade level specific math board game to use at home. 46 families attended.  Event created per 
parent survey results. Only received 3 feedback forms from families; 2 out of  3 enjoyed it, preferred it wasn’t virtual.

• Literacy Night: ($2,240.00) Families had access to grade level videos and/or activities via our school website. These resources gave 
families the opportunity to better understand how to help their child(ren) at home and promote literacy at home. 24 families 
attended.  One of  the most popular events requested by families.  Per feedback, families thoroughly enjoyed the online resources. 

• Family Science Night: ($679.00) Hosted by the Orlando Science Center. Families joined a virtual platform that allowed them to  
explore various scientific concepts and view live science demonstrations. 28 families attended.  Science was an area of  focus on our 
School Improvement Plan and identified as an area of  need on parent survey results. 

• Kindergarten Orientation: ($450.00) Families were invited to a virtual meeting which highlighted school readiness skills for their 
incoming kindergarten student; materials and books were also provided to families. 19 families attended.  Event is required by the 
Title I program.   

All the input collected after each of  these events is used along with the other input sources to decide what to do with the 
funds in the following year.  Your input matters!



Technology
(This money is in addition to any technology the district may provide to schools and is used to 

increase success in the areas of  focus the school identified.)

All technology, with the exception of  Title 1 Tools ($599.00), was purchased to support the use of  the iReady program in all 
classrooms. The iReady program supports all students in grades kindergarten through sixth in both reading and math. 

Technology purchases: $40,641.00

• 700 Headphones - $3,087.00

• 50 ThinkPads and 2 Charging Carts - $28,030.00

• 20 iPads, Covers, and Charging Station - $9,524.00

• From BPS parent survey:  46% of  parents/families from our school felt more technology resources were needed to support 
learning at home.



As a Valued Member (Stakeholder) of  this 

school - We Need You…

• to be part of  our decision-making activities by completing the exit slip for 
this meeting/presentation.  We use all input to determine our focus areas.

• to tell us what you want us to spend next year’s Parent and Family 
engagement funds on that will help you to help your child at home.

• to let us know what we are doing that is working and what you feel we need 
to update, get rid of, or create new.

• to be an active part of  our school family.

All input is reviewed and considered by the Comprehensive Needs Assessment Committee.



“

”

How can I be more involved in decision-making at the 

school

The input we receive from our families is so important!  We truly use it to build and 

improve our Title I program.  Families provide valuable insight into how their children 

learn best! Remember, your opinion matters!  Your voice in your child’s education is 

needed!  This is a TEAM EFFORT!

1. Attend our events!

2. Complete exit slips at events and surveys that we send home!  We read every single one and welcome positive and negative 
feedback!

3. Consider joining our PTO and SAC committees!  It is more than just fundraising!  We need to know what is working and what 
needs improvement at our school.

4. Share information and encourage other parents to get involved in school activities and planning.


